
 
 

Consititutional Changes SA 2025 Final                                                                                              Page 1 of 4 
 

May 1, 2025 
 
FROM: Synod Council 
TO:   2025 Synod Assembly Voting Members 
 
The following constitutional amendments approved by Synod Council bring the Florida-

Bahamas Synod constitution into conformity with the ELCA Constitution for Synods. As such 

they can be adopted by the Synod Assembly under the provisions of †S18.12. They require a 

majority vote of the Assembly for adoption. 

 

That the 2025 Synod Assembly be asked to amend the following bylaws: 

1. S7.22. This  synod  may  establish   processes   that   permit    retired    rostered     
ministers, or those designated as disabled granted disability status, or on leave 
from call, on the roster of the synod to serve as voting members of the  Synod  
Assembly, consistent with †S7.21.c. provided that  such  processes  not  result  
in  fewer  than   60%   of   the   voting   members   of   the   Synod Assembly 
being laypersons in contravention of †S7.21. If the synod  does  not  establish  
processes  to  permit  the  rostered  ministers   specified   above   to   serve   as  
voting  members,  they  shall  have  voice   but   not   vote   in   the   meetings   
of the Synod Assembly. 

 

2. S7.24.  Ministers under call on the roster rosters of this synod shall remain as  
members of the Synod Assembly so long as they remain under call and so long 
as their names appear on the roster rosters of this synod. Lay members of the 
Synod Assembly representing congregations shall continue as such until the 
opening of the next regular Synod Assembly, or unless replaced by the election 
of new members for a special Synod Assembly or until they have been 
disqualified by termination of congregation membership. Normally, 
congregations will hold elections prior to each regular meeting of the Synod 
Assembly. 

 

3. S7.26. This synod may establish processes through the Synod Council that  

permit lay representatives of congregations under development and authorized 

worshiping communities of the synod under ELCA bylaw 10.02.03., which have 

been authorized to under ELCA bylaw 10.01.04. to serve as voting members of the 

Synod Assembly, consistent with †S7.21. 

 

4. S7.27. This synod may establish processes through the Synod Council to grant a  

minister of Word and Sacrament from a church body with which a relationship of 

full communion has been declared and established by the Churchwide Assembly 
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of the Evangelical Lutheran Church in America the privilege of both voice and 

vote in the Synod Assembly during the period of that minister’s service in a 

congregation of this church. 

 
 
5. S7.32.  Robert’s Rules of Order Robert's Rules of Order, Revised, latest edition,  

shall govern parliamentary procedure of the Synod Assembly, unless otherwise 
ordered by the assembly. 

 

6. S8.42. The treasurer shall provide and be accountable for: 

c. Receipt and acknowledgement of offerings, contributions and 
bequests made to this synod; , collecting interest and income from its 
invested funds; , and payment of paying regular appropriations and 
orders on the several accounts as approved and directed by the Synod 
Council. The treasurer shall transmit each month to the treasurer of 
the Evangelical Lutheran Church in America the funds received by 
this synod monthly to the treasurer of the Evangelical Lutheran 
Church in America for the general work of this church as well as any 
funds to support the restricted programs of this church. 

 

f. Obtaining a fidelity bond in the amount determined by the Synod 
Council for persons handling synod funds, which bond shall be in the 
custody of the secretary. The premium for the bond shall be paid by 
this synod. Fidelity coverage provided by the Evangelical Lutheran 
Church in America shall be deemed a fulfillment of this requirement. 

 

7. S9.03. There shall be a  Nominating  Committee  consisting  of  nine  5-7  
members  who  shall   be appointed by the Synod  Council to  serve  for  each  
regular  meeting  of  the Synod Assembly. Additional nominations may be 
made from the floor for all  elections for which nominations are made by the 
Nominating Committee. 

 

8. S10.08.  Robert’s Rules of Order, latest edition, shall govern parliamentary procedure  
of all meetings of the Synod Council. 

 

9.  S13.25. This synod may temporarily assume administration of a congregation  
upon its request or with its concurrence.  Such synod administration  
shall continue only so long as necessary to complete the purposes for which it 
was requested by the congregation or until the congregation withdraws 
consent to continued administration. 
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10.  S13.40. Synodically  Synod-authorized Authorized Worshiping Communities. 
 

11.  S14.13.  The pastor (a) shall keep accurate parochial records of all baptisms,  

confirmations, marriages, burials, communicants, members received, members 

dismissed, or members excluded from the congregation, (b) shall submit a 

summary of such statistics annually to this synod, and (c) shall become a member 

of the congregation upon receipt and acceptance of the letter of call. In a parish of 

multiple congregations, the pastor shall hold membership in one of the 

congregations. 

 

12.  S14.14.  Whenever members of a congregation move to such a distance that regular  

attendance at its services becomes impractical, it shall be the duty of the pastor to 

commend them, upon their consent, to the pastoral care of a Lutheran 

congregation nearer their place of residence. 

 

13.  S14.15.  Each minister of Word and Sacrament on the roster of this synod shall  

submit a report of his or her ministry to the bishop of this synod at least 90 days 

prior to each regular meeting of the Synod Assembly. 

14. S4.17.  No minister of Word and Sacrament shall accept a call without first  
conferring with the bishop of this synod. A minister of Word and Sacrament 
shall respond with an answer of acceptance or declination to a letter of call 
within 30 days of receipt of such call. In exceptional circumstances with the 
approval of the bishop of this synod and the chair president of the 
Congregation Council of the congregation issuing the call, an additional 15 
days may be granted to respond to a letter of call. 

 
15.  S14.34.  Each minister of Word and Service on the roster of this synod shall  

submit a report of his or her ministry to the bishop of the synod at least 90 
days prior to each regular meeting of the Synod Assembly. 
 

16.  S14.42.  No minister of Word and Service shall accept a call without first  

  conferring with the bishop of this synod. A minister of Word and Service  

  shall respond with an answer of acceptance or declination to a letter of call  

  within 30 days of receipt of such call. In exceptional circumstances with the  

  approval of the bishop of this synod and the chair president of the  

  Congregation Council of the congregation issuing the call, an additional 15  

  days may be granted to respond to a letter of call. 

 

17.  S15.14.  Except when such procedure would jeopardize current operations, a  



 
 

Consititutional Changes SA 2025 Final                                                                                              Page 4 of 4 
 

reserve amounting to no more than 16 percent of the sum of the amounts 
scheduled in the next  year's  budget  for  regular  distribution  to  synodical  
synod causes   shall   be  carried forward annually for disbursement in the 
following year in the interest of making possible a more even flow of income 
to such causes. The exact number of dollars to be held in reserve shall be 
determined by the Synod Council. 

The Synod Council approved the following bylaw amendments for presentation to the 2025 Synod 

Assembly under S18.21., which require a 2/3 vote of the Assembly for adoption:  

 

18. That the 2025 Synod Assembly adopt the following bylaw: 

S8.32.02. That the secretary be authorized to correct article and section designations, 
punctuation, cross references, and capitalizations in the constitution and bylaws 
of the Florida-Bahamas Synod. 

 

19. That the Synod Assembly adopt amendment of Bylaw S12.01.01. as follows:  

S12.01.10.  Participants with voice and vote at each conference meeting shall be:  
a.  The ministers of Word and Sacrament on the roster of this synod and 

who are members of a congregation within the conference. 
b.  The active ministers of Word and Service on the roster of this synod 

and who are members of a congregation within the conference. 
c.  A minimum of two lay members of each congregation within the 

conference. One Typically, one lay member shall be a man and the 
other a woman. Additional lay representation shall be on the same 
basis as additional lay representation is determined for the Synod 
Assembly in †S7.21.c. Each congregation is encouraged to have its 
participants in conference meetings be the same as its members of 
the Synod Assembly. 

 

20. That the 2025 Synod Assembly adopt amendment of Bylaw S11.02.01. as follows:  

S11.02.01.  The Consultation Committee of this synod shall consist of 12 persons. The 
terms of committee members shall be staggered so that the terms of four 
committee members (two ministers of Word and Sacrament and two lay) 
expire every two years. The Synod Council shall fill vacancies on the 
Consultation Committee for any unexpired term. Composition of this 
committee shall be defined in the synod’s continuing resolutions. 

 


